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e Introduce GIJTR and provide opportunities for the partners to shape its operations
¢ |dentify ways to incorporate innovations from the previous iteration of GIJTR into the

current mechanism

¢ Identify new and emerging needs and trends in the transitional justice field
e Share and understand partners’ expertise and experience and their potential contributions

to the mechanism
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e Review Working Principles document

e Review Communications Strategy

e Review GIJTR Objectives

e Review Proposal Development Process

e Review Impact Report

e Review Sustainability Code of Practice

e Review Partners’ Expertise

e Please prepare any grant compliance-related questions

Hotel Camino Real
7A Calle Poniente 33B
Antigua, Guatemala

e Business casual
e Please bring comfortable shoes for the site visit on April 30

e Participants will be arriving between April 27-28, 2024 to the Guatemala City airport.
e Airport transfers and accommodation have been prearranged based on your flight
itineraries organized by ICSC.
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Time Session Title Facilitator
09:00-09:45 Welcome and Introductions Ereshnee
09:45-10:00 Welcome Remarks Fredy
10:00-10:15 Remarks DRL
10:15-11:00 Opening Panel: GIJTR One- Lessons Learned Sara

e Fredy

e Indria

e Anna
11:00-11:15 Break
11:15-12:00 Panel: Getting to Know Our Partners Dario

e Jennifer

e Jaclyn

e Thomas
12:00-12:45 Panel: Getting to Know Our Partners Sarah

e Erwin

e Marlies

e Naomi

e Christy
12:45-13:00 Discussion Sarah
13:00-14:00 Lunch
14:00-15:00 Emerging Themes and Trends in the Field Diana and

Devon
15:00-15:45 Reflecting on GIJTR One Impact Parusha and
Jordan

15:45-16:00 Break
16:00 -16:45 Working Principles and Code of Practice Discussion Sara and Dario
16:45-17:00 Closing
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Site Visit Day
Time Activity
07:30 Depart hotel for Comalapa
9:00-11:00 Visit in Comalapa
11:00-13:00 Transfer to Guatemala City, (Z1)
13:00-14:30 Group Lunch (Z1), Simedn Canas
14:30-15:30 Visit to FAFG Osteology Lab
15:45-17:30 Visit to ‘Casa de la Memoria’
17:40-18:30 Visit to FAFG Forensic Genetics Lab
18:30-20:00 Dinner in Guatemala City (Z1) Restaurante Los 3 Tiempos

20:00-22:00

Travel to Hotel
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Time Session Title Facilitator
09:30-10:00 | Site Visit Debrief and Reflection Anna
10:00-11:00 | Proposal Development Process and DRL Review Process Sara and Sonia
11:00-11:45 Monitoring, Evaluation and Learning Parusha
11:45-12:00 Break
12:00-12:45 DRL’s Strategic Framework Nicole
12:45-14:00 Lunch
14:00-14:30 | Grant Management and Reporting Valerie and
Devon
14:30-15:15 Interactive Compliance Session Christine
15:15-15:30 Break
15:30-17:00 | Communications Session Ashley and
Linsey
17:00-17:30 | Closing Ereshnee
TBD Cocktail Reception FAFG




