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BACKGROUND 

Since its independence in 1958, Guinea has experienced cycles of violence 
characterized by massive human rights violations, destructive transitions 
of power, and ethnic and political tensions that have been exacerbated by 
authoritarian rulers who failed to hold perpetrators accountable. The groundwork 
for one of the most recent and horrific atrocities was laid in 2008 when a group of 
military officers established the National Council for Democracy and Development, 
which went on to commit serious human rights abuses – most notably on September 
28, 2009 when they opened fire at a pro-democracy protest at the country’s main stadium 
in Conakry, killing 156 civilians and raping at least 109 women and girls. 

The “Stadium Massacre,” as it has come to be known, and the organization of democratic 
elections in 2010 led to renewed calls for accountability and reparations, in the hopes 
of building a more just and stable future. To bolster this transition, since 2017 the Global 
Initiative for Justice, Truth and Reconciliation (GIJTR) has provided technical, programmatic 
and financial support to civil society organizations (CSOs) and survivors in Guinea in order to 
strengthen local truth, justice and reconciliation initiatives, which have proven essential to preventing 
violence and promoting community rebuilding. 

In the early stages of the project, the GIJTR focused on training these groups on transitional justice processes 
and bringing them together to collectively advocate for a holistic national reconciliation process through the lens 
of the September 28, 2009 Stadium Massacre and the recommendations of the Provisional National Commission on 
Reconciliation (CPRN). More recently, local partners have in turn dedicated themselves to building the capacities 
of survivor groups and community organizations to participate in community-based truth, justice, memory and 
psychosocial support activities. The significance of this project continues to grow, given the government of Guinea’s 
delay in establishing a transitional justice mechanism in a timely manner and addressing the urgent truth, justice and 
reconciliation needs throughout the country. 

GIJTR PARTNERS: Centre for the Study of Violence and Reconciliation (CSVR) and the 
International Coalition of Sites of Conscience (ICSC) 

LOCAL PARTNERS: Association des Victimes de la Répression (AVR), Association 
des Victimes du Camp Boiro (AVCB), Association des Victims, Parents et Amis du 28 
Septembre 2009 (AVIPA), Le Consortium des Associations des Jeunes pour la Défense des Victimes 
de Violences en Guinée (CODEJEV), Humanitaire pour la protection de la femme et de l’enfant 
(HuProFE), Observatoire Guinéenne de Défense des Droits de l’Homme et du Citoyen (OGDH)

TIME FRAME: March 2017 – Present

Guinean survivors and activists visit the Apartheid 
Museum as part of a South African Exchange



OBJECTIVES
When local communities understand and are fully integrated into transitional justice processes, there is a greater 
likelihood that cycles of violence can be broken and social cohesion established. To support this locally led 
approach, the GIJTR will: 

1. Equip Guinean civil society with the tools to support survivors and advocate for a more just and stable future 
through national and grassroots transitional justice mechanisms by sharing international best practices and the 
experiences of other contexts;

2. Build the capacity of diverse stakeholders, including religious leaders, journalists and artists, to raise awareness 
within local communities about the wide-ranging impacts of past violations and lead efforts to promote and 
reach truth, justice and reconciliation goals;

3. Break harmful taboos surrounding previous cycles of violence by providing spaces for dialogue and reflection 
about the past and opportunities for interaction between survivors and youth with the goal of violence 
prevention and empathy-building; and

4. Provide spaces for truth-telling and justice by documenting survivors’ narratives that are at risk of being lost in 
order to promote healing and a general respect for human rights.

KEY ACTIVITIES TO DATE
• Capacity-Building Workshops: The GIJTR has trained over 85 Guinean CSO representatives, survivors, 

religious leaders and journalists on key transitional justice concepts, with an emphasis on conceptual and skill 
development and the role of local communities in promoting national reconciliation.

• Participatory Methodologies Trainings: Twelve CSO representatives received skill development training 
to bolster their community’s engagement in violence prevention initiatives, and an additional training on 
transitional justice and community dialogue was provided to regional coordinators appointed by local partners 
in order to extend the geographic reach and impact of the project activities.

• Programmatic and Financial Support for Grants Benefiting Local Communities: Six local partner organizations 
received financial and programmatic support related to strategic planning, monitoring and evaluation that 
enabled them to develop and implement community projects related to psychosocial support for survivors, 
transitional justice awareness-raising, and advocacy for the implementation of the recommendations of 
Guinea’s Provisional National Commission on Reconciliation (CPRN).

• Memory and Advocacy Learning Exchange: Twelve CSO representatives – including survivors and journalists 
– participated in an exchange program in South Africa with additional participants from across the continent 
to learn about the successes and challenges of the Truth Commission in South Africa and gain exposure to 
regional approaches to advocacy, memorialization, and truth-telling processes.

• Psychosocial Support Trainings: Eighteen civil society representatives, survivors and journalists participated 
in two week-long, intensive psychosocial support trainings to build the capacity of local actors to provide 
community-based mental health and psychosocial support to survivors of human rights violations and their family 
members. Such support is crucial to rebuilding trust and promoting healing in post-conflict communities.

• Regional Town Hall Dialogues and Truth-Telling Activities: Regional coordinators appointed by GIJTR’s local 
partners carried out town hall dialogues on violence prevention strategies with support from religious leaders, 
as well as a range of activities including exhibitions and film screenings that promoted intergenerational 
exchange and provided platforms for survivors to share. Over 311 youth, women, community leaders, survivors 
and activists from all four regions of the country were engaged through these activities, helping to break 
silences about past violence that can ultimately lead to recurrence.



KEY IMPACT TO DATE
• Establishment of the National Coalition in Support of Reconciliation in Guinea (CONAREG):  While

some of the local project partners initially viewed each other with mistrust and/or a sense of competition, 
with GIJTR’s guidance these perceptions shifted toward an emphasis on cooperation, coordination, and the 
realization of a common goal. As a result, with GIJTR support, the National Coalition in Support of 
Reconciliation in Guinea (CONAREG) was established by the local partners in order to consolidate their 
advocacy efforts and develop a joint strategy to pursue truth, justice and national reconciliation moving 
forward.

• Successful Implementation of Grant Projects: The community grants supported by the GIJTR and 
referenced above led to the creation and
implementation of a range of high-impact projects,
including one that identified survivors and helped
establish a survivor database; a collection of
oral histories, which can be particularly useful in
preserving the stories of rural, poor, and illiterate
survivors; and the development of an art exhibit
depicting human rights abuses committed against
young people during pro-democracy protests (see                                                                                                 
right), among others. Plans are currently being                                                                                               
developed for the resources that emerged from 
these community projects to be stored as part of an
online archive for students,researchers, survivors,
and CSOs interested in transitional justice issues
in Guinea. In addition, these outputs are especially
notable because the projects prioritized the inclusion
of typically marginalized communities – youth, women, survivors, and victims’ families – whose input is 
necessary for sustainable peace to take hold.

• Regional Exchange Conducted with South Africa: Creating a platform for Guinean participants to connect 
with other regional survivors and CSOs was critical in expanding their views on contexts similar to their 
own. Through the GIJTR-led exchange, the Guinean partners gain a clearer understanding of the longevity 
of transitional justice processes and the necessity of compromise. Following the exchange, participants 
reported remaining in contact and cultivating the new connections they formed and feeling motivated to 
find innovative ways to preserve the country’s history to promote social cohesion and violence prevention.

• Successful Advocacy Campaigns Conducted by Diverse Actors in Favor of Violence Prevention: In the 
lead up to the highly contested Guinean presidential election on October 18, 2020, local partners trained 
by the GIJTR succeeded in bringing together broad coalitions of community leaders to craft and broadcast 
messages in favor of non-violence and social cohesion through community radio stations in multiple
local languages. While episodes of violence were seen in the days surrounding the election, GIJTR’s local 
partners actively worked together to de-escalate tensions, in one instance obtaining the cooperation of 
opposition leaders to reschedule a regional protest that would have coincided with a visit from government 
officials.

UPCOMING ACTIVITIES
• Offer Psychosocial Capacity-Building: The GIJTR will offer additional psychosocial support training for

CSOs and victims’ associations to support healing and rebuild trust in communities.



• Lead Youth and Violence Prevention Programs: To help raise awareness among youth who can be 
uniquely effective peace advocates, the GIJTR will train Guinean educators on transitional justice and 
the role of education in non-recurrence and violence prevention.

• Conduct Art and Advocacy Initiatives: Working hand in hand with local partners, the GIJTR will assist 
in facilitating a day of national reconciliation with activities initiated by artists and journalists.

• Support for CONAREG: In order to support the advocacy efforts of the National Coalition in Support 
of Reconciliation in Guinea, the GIJTR will help the group establish a website and digital archive that 
will function as a virtual memorial for victims of human rights violations in Guinea.

• Expand CONAREG Throughout All Regions: The GIJTR will support local partners in establishing 
regional branches of CONAREG with the participation of key stakeholders from diverse backgrounds 
across the country in order to deepen and widen the coalition’s impact.




